APPENDIX 2
ANNUAL GOVERNANCE STATEMENT FRAMEWORK 2007/08

Framework — Key documents / processes / guidelines

The Councils Constitution
Performance Management Framework
Risk Management Strategy

Medium Term Financial Plan

Code of Corporate Governance ?
Prince 2 Project Management Protocols
Partnership Checklists

Anti Fraud and Corruption Policy

Annual Governance Statement

Audit and Corporate

Pay and Workforce Strategy q Governance Committee <
Approval
l Corporate Management #

Board responsible for drafting
AGS and evaluating
assurances and supporting

Council and Directorate
policies, Business Plans

Review of the effectiveness
of the system on Internal

and Risk registers ) Audit
evidence
Performance Risk Legal and Members’ Assurances Other sources Financial Community Internal and
Management Management Regulation assurance by Key of assurance control External Audit
& data Quality Assurance Managers (inc. third party assurance
|/ Partnerships)
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Ongoing assurance on adequacy and effectiveness of controls over key risks (Appendix 3 refers)
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